
Graysland Homeowners Association 
Quarterly Committee Meeting Notes 
     May 12th, 6:30 PM Zoom meeting 
 

Association committee members in attendance: Kevin LaMarre, Rachel Fenwick, Jamie McQuillan 

Homeowners present: Roy, Cathy & Ken, Bonnie, Robyn & Richard  

1. Discussion about homeowner on Lone Oak Lane requesting permission to have a fence built on 
the side of their home and in the backyard. (Declaration page 4d. All building plans, exterior 
design of each building, and basic site features such as landscaping, lighting, fences, garden 
structures, etc., must be approved by the Developer (Board) and the Village in writing prior to 
construction.) 

• Historically, fences have not been approved 
• Suggestion from board: Natural landscaping 
• Vote – 3 no.  Other homeowner requests in last 5-7 years have been turned down. 

 
2. Update on the planting and mulching around Graysland sign at east entrance. Also, the 

removal of dead viburnum shrubs along Lisbon Rd and debris found around the culvert at the 
east entrance. 

• Dale K. saved us money by pulling viburnum himself and clearing out the culvert 
• Need to spray to get rid of beetles and trees taken down were Ash trees 

 
3. Update about M&M Tree Care LLC’s work done in the common woods. Re: wood chips on the 

path, cutting down the last tree and filling the ruts and reseeding the east entrance. 
• Rachel & Dale K. met with M&M on 5/11 
• Question asked about east entrance of path- reseeding? 

o Will be done- still communicating with M&M 
• Question about how many trees taken/how many more? 

o Arborist recommended 44 last year, cost was $9,100.  
o To do more, are they hazardous and/or a liability to the association? 

• We could also purchase seedlings from DNR—need to look into this idea. 
• Buckthorn removal in 2021- already in budget  
• We do have a nice grove of Basswood trees & Maplewood trees 

 
4. Reasons why the committee raised the assessment for 2021.  (Declaration page 14d. 

Assessments become due and payable thirty days after the mailing (or delivery of the notice, as 
the case may be.) 

• Board agrees we need to have at least $15,000 in reserve. Over the last few years, we 
have had to dip into the reserve for maintenance costs for natural areas and legal fees, 
etc.  

• Currently have $8,000 in reserve 



• The previous assessment of $75 barely covered—mailings, legal fees, maintenance, etc. 
• Numbers were run in previous years on how much we need to increase to be able to get 

back to $15,000 reserve 
• It was recommended by Mary Jo (previous HOA committee member) to raise to $100 up 

to $250. Board voted unanimously to increase assessment to $150  
• Question: Why is it due now? 

o The committee talked in depth about when is the best time to collect each year 
and it was determined to be May due to these reasons: 

§ End of year- not great timing for a lot of families 
§ We would get the money in the year we incur costs instead of next year 

(i.e., May- PO box, November- landscaping bill is due) 
 

5. Delinquent homeowners re: annual assessments. Procedure to collect. 
• There are 14 as of April 2021 

o 1 has not paid for 11 years 
o 1 has not paid for 5 years 
o 4 are delinquent for 2019 and 2020 
o 8 are delinquent for 2020 

• We will not write these off 
• We will place liens on anyone that has not paid for 5 years also will adding 12% interest 

each year homeowner is deliquent 
• We are considering taking them to small claims court  
• Question: timeline to do small claims court? 

o We will mail certified letter first to ensure they received assessment 
o Will place lien on homeowner that is roughly 5 years late 
o Will talk as committee about timeline and possible extra costs  

 
6. Budget for 2021 – Kevin 

• Question: How do we pay companies we hire? 
o Depends on individual contracts 
o Suggestion to let people know where money is going 
o Financials and budget are on website 

• We are obligated to send assessments and election/special elections. Everything else is 
on the website.  

7. Other 
• Safe in person meetings will be decided when and where, by the board members 
• Meeting adjourned about 8pm 

Respectfully submitted by Rachel Fenwick 

 

 


