
Graysland Homeowner’s meeting on Zoom      November 11, 2020 

Meeting called to order at 6:30pm  

Zoom GHOA meeting with Kevin LaMarre, Rachel Fenwick and guests, Mary Jo Cleaver and Robyn McNerny. 

Motion was made to begin the meeting, was seconded, and passed. 

1. Kevin summarized his report for the 2020 budget. See attached 2020 budget. 
 

2. Kevin presented the budget scenarios to increase the assessment amount for homeowners of Graysland. After 
much discussion, a motion was made to increase the assessment amount to $150.00 for the year 2021. That 
motion was seconded and passed. 
Rachel suggested the committee try to send out assessments on the same month each year and make the 
payment due date the same date each year. 
 

3. Outdoor landscape maintenance and dead tree removal.  
a. Rachel will contact Brian Wagner from M&M to let him know the estimate he sent to the Graysland HOA 

committee to remove 44 trees in the common wooded area (and to put chips down on the path in the 
woods) at a cost of approximately $9135.00, was accepted by the committee. Kevin will sign and return 
estimate to Brian Wagner from M&M. Rachel and Dale Kuglitsch will be overseeing this project.  
 

b. M&S Lawn Service will be doing a fall cleanup of leaves, etc., around both subdivision signs at the two 
entrances on Lisbon Rd. ($179.00). M&S LS will also be doing a spring cleanup of detritus in and near the 
culvert at the east entrance to the subdivision. Dale Kuglitsch will be overseeing this cleanup. No fall cleanup 
is needed in any of the common areas. 
 

4. GHOA committee meetings will be held on Wednesdays in 2021. Until further notice all committee meetings will 
be done via ZOOM due to Covid conditions. 
 
February 10th 

May 12th 

August 11th 

November 10TH  

5. Rachel has begun a volunteer list for residents who wish to help with mailings, etc. 
 

6. Two property owners need to be reminded boats, trailers, etc. should not be parked in driveways. Mail with 
ballots. 
 

7. Motion was made to end the meeting at 7:38 PM. Seconded and passed. 
 

Respectfully submitted November 12, 2020, 

Rachel Fenwick 


